
© PERFORMANCE FACT, INC. 2020

EYE ON THE GOAL™ System

Our Premise

The Framework

ALL STUDENTS WILL LEARN AT HIGH LEVELS WHEN INSTRUCTION MEETS THEIR NEEDS.

What a student has learned well already is something they have been taught well already. And what a student has 

not learned well yet is something they have not been taught well yet. Student learning, then, is an effect whose 

cause lies in the quality and effectiveness of educational practices and programs.

No lasting change can happen at the level of effect. Lasting change originates only from the level of cause. 

Therefore, if we want improved outcomes for students, we must start with continuous improvement of teaching 

practices, leadership practices, and organizational practices – because they are the precursors to student learning.

EYE ON THE GOAL™ is Performance Fact’s strategic planning 

and intensive school improvement system for accelerating 

student learning by continuously improving professional 

practices. The system emphasizes disciplined practices as the 

precondition for extraordinary results.

The EYE ON THE GOAL™ system 

builds on four interrelated strands. 

In addition to outlining a coherent 

design, EYE ON THE GOAL™ 

offers practical tools, online 

resources, facilitation, technical 

assistance, and coaching. The 

system also provides partnerships 

in a network of schools and districts 

committed to disciplined practices 

that accelerate student outcomes. 
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The

for Disciplined Implementation

The Roadmap is the EYE ON THE GOAL™ system 

in practice – a disciplined, step-by-step process for 

implementing continuous improvement plans and 

priorities at the classroom, school, and system levels. 

By dividing the work into discrete, calendar-driven 

chunks and providing targeted tools and resources to 

support practitioners, Performance Fact’s Roadmap 

process significantly reduces the implementation gap 

often associated with improvement plans.

And by executing the customized Roadmap with fidelity, 

leaders and their teams can transform good intentions 

into effective professional practices and stronger results 

for their students.
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