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Student-Centered,
Community-Wide

STRATEGIC
PLANNING

from vision to results

& Alignment of multiple community perspectives and
diverse voices

&7 Expert facilitation and consensus-building processes
& Data-informed analyses, research-based solutions

& Implementation tools, technical assistance, and coaching

THE
PERFORMANCE
FACT

ADVANTAGE

100+
School
Districts

21
U.S.
States



Why Plan? COMPONENTS OF THE
Strategic Plan

“Keeping ends and means in proper sequence.”

It's all about ALIGNMENT!

A primary aim of planning is to
facilitate unity of purpose, or
alignment. Alignment is the process

of reaching mutual understanding
about common goals. It gives shared
meaning to the work of the school
system, thereby making the successful
accomplishment of the goals of the

organization more likely.

The intent of long-range strategic
planning is clear: getting people,
processes, programs, and structures
on the same page, going in the same
direction, to realize a shared vision and

achieve common goals.

Alignment is a first step toward
making the collective future you
envision become a reality.

ISALIGNMENT ALIGNMENT

Alignment

Getting people, process, program
and structure on the same page,
going in the same direction.

STUDENT
LEARNING

» Organizing Principles:

+ Promise
« Vision | Mission | Core Values
» Portrait of a Graduate
» Outcomes for Students:
+ Aspirational Goals
« Measures of Student Progress
+ Excellence Targets

INSTRUCTIONAL
EFFECTIVENESS

» Instructional Vision

» Professional Practices for Effective
Instruction

» Strengthening Standards-Aligned
Instruction in the Core Programs

» Strategy Map:
« Four Pillars (Building Blocks)
- Signature Strategies & Key Actions

» Roadmap for
Disciplined Implementation



STRATEGIC PLAN SAMPLES

Designed, facilitated and compiled by ©® PERFORMANCE FACT

OUR THEORY
OF ACTION

CENTRAL OFFICE

TEACHERS &
PORT ST

i
= STUDENTS

2016-2020 * STRATEGIC PLAN

ey Zl wa S

PUBLIC SCHOOLS 4 college-ready
Federal Way @?;Ig,é@
Py

Public Schools 3

Washington %%’i%?

UNIONDALE UNION FREE SCHOOL DISTRICT

Strategic
Plan 2022-2027

UnioNnaLe

Uniondale Union @#:0
Free School District F:Eif—”‘-
New York @

MIDDLETOWN CITY SCHOOL DISTRICT

i Strategic Vision

Middletown City
School District
Ohio

wene Otrategic Plan

SCHOOL DISTRICT
2023 - 2027

OUR PROMISE

Know, Value,
and Empower
Every Student
to Achieve
Their Dreams

Hillsboro @_';;gé@
School District Lo
Oregon Gi’:”? é

P EXCELLENCE
iy EQUITY & -
OPPORTUNITY |]

TRaTEGIC PLAN [

Fairfax County @5:@
Public Schools ”:i X
Virginia éﬁ? ke

Strategic Plan

2020 - 2026

Growth.
Graduation.

Strengthening Community Through Education

Yakima ®??§§@
School District e e
Washington @"?? 33

Scan QR code to view strategic plan.

ouR pRoMIsE
SUNDYVALE vy students knomn by name srength and ned, eadyto

Sunnyvale Elementary
School District
California

A COMMITMENT TO ACCELERATING
SUCCESS FOR ALL STUDENTS

Bethel School District Q
Spunaay wastiogon Bethel

scHooLs

Bethel [Oh#1O]
School District ﬁ: e

Washington

2021-2024 Educational Strategic Plan

Framework to Impact
Student Learning

State College @%@
Area School District ;r,‘f’ X
Pennsylvania "@jkg}—;

% st


https://qrco.de/bevh0L
https://qrco.de/bevhIK
https://qrco.de/bevhay
https://qrco.de/pf-site
https://qrco.de/bevhLV
https://qrco.de/bevhbA
https://qrco.de/bevhHx
https://qrco.de/bevhao
https://qrco.de/bevhbi

Phases of the Strategic Planning Process
The Strategic Planning exercise will unfold as a series of interrelated phases, each designed to elicit high levels of

participation in creating an actionable plan.
—0 PHASE 4:
— Is everyone still with us?
Conduct reality checks

% PHASE 1:
Is everyone ready to go?
Mobilize the community
oA

PHASE 5:
How are we going to get there?
Establish building blocks, practices,

w PHASE 2:
— ﬂ Where are we now?
Assess current state
strategies
PHASE 6:
Do we have a clear pathway for

follow-through?
Allocate resources and develop

implementation plan

PHASE 3:
Where are we going next?
Clarify purpose, student
outcomes, benchmarks

U ADDroOa
& U U O e > c e 0]S c O = c O O O 0[S ole
: DERFOR A A % ?
EX S
2. b
0.568.7944 Pt S
o, = &
ontact@performancefa o o 28
fa o o \c’)
performa a ® )ée &
) \)QQ
S SV K
egenberger Road e 204 5
Oakland alifornia 946 ) C S
5 =
y — aligned to a Students
Yo
+ . = J
3¢ o
3 X°. A,
,oo 1 Oo\aé(\\q e,b/?'
) ()
2 po°
‘0 e’b S OO
. +- .'L-'L’) = O
K ¥ $3
() 02.
o = =
()2 %“
(0]




